
Coaching:  
Get More Done, and Develop Others at the Same Time!  

 
 
GTD is offering a 7-session online workshop to develop skills in effective coaching for ministry and 
team development. This workshop provides participants with the information, and more importantly, 
the practice they need to effectively coach others. This live seminar uses ZOOM technology, and 
includes group sessions as well as smaller breakout practice exercises. Participants will be grouped 
into triads for coaching between classes. 
 
Bryan Brown is a certified Leadership Development Coach, currently coaching a number of MTW field 
leaders. He has conducted this seminar online for the Asia Pacific Member Care staff.  Below are some 
of their comments.  
 

The COACH Workshop with Bryan Brown was a paradigm shift for me in relating to my team 
members and national partners. It helped and encouraged me to actively listen and to put more 
trust in those who I am ministering with and partnering with, empowering them. Most of all it 
focused me again on the Holy Spirit who is actively working in all of us. (Paul Lee) 
 
The coaching workshop has been one of the most beneficial trainings I have had to enhance my 
ability to point people to Christ and to help them apply what they know about the Gospel to their 
personal lives. (John Burch) 
 
Since we had a week between lessons, I was able to have some time to absorb the material & 
use some of it during the week. I loved the small group break out time, especially the ones after 
class! We all had plenty of time to coach & be coached, so that we not only can hone our 
coaching skills but have our own personal challenges resolved! By the time we ended, we didn't 
want it to end! (Worker in a sensitive region) 
 
Very practical and can be applied immediately. A simple, yet memorable model – easy to use 
process for goals, outcomes, and clear forward movement 

 
 
Desired outcomes: Participants will: 
 

 Recognize the value of a coaching approach to empower individuals. 
o Understand the benefits of non-directive leadership 
o Adopt a developmental mindset regardless of position or role  

 Use a coaching approach practically in their sphere of influence. 
o Demonstrate the use coaching skills in a variety of situations 
o Memorize several coaching models and question “sets”  

 Feel a level of confidence in applying the coaching approach  
o Employ coaching skills during the training 
o Create a plan for implementation in ministry 

 
 
 



Outline of Training Topics and Objectives 
 

Session 1 Introduction / Active Listening What is coaching and how the Holy Spirit helps the 
process. 

    Creating “space” for people to learn.  

Session 2 The COACH Model™ An effective way to empower people in any setting. 

     Getting into practice. 

Session 3 Asking Powerful Questions  Asking questions that provoke discovery. 

Session 4 Spiritual Dynamics in Coaching Draw out what God’s put in. 

Session 5 Feedback Blind spots and how to overcome them. 

Session 6 Designing Actions How to help people explore many options 

Session 7 Following Up Learning from experience.  

    Create a plan for implementation in ministry 

 

Required purchase for the workshop: 
 
The COACH Model for Christian Leaders $17.99 ($9.99 Kindle) by Keith Webb 
 

 

 

 

 

https://www.amazon.com/COACH-Model-Christian-Leaders-Leadership/dp/0966565835/ref=sr_1_1?ie=UTF8&qid=1506695210&sr=8-1&keywords=the+coach+model+for+christian+leaders
https://www.amazon.com/COACH-Model-Christian-Leaders-Leadership/dp/0966565835/ref=sr_1_1?ie=UTF8&qid=1506695210&sr=8-1&keywords=the+coach+model+for+christian+leaders

